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Alberta Land

A
\
@Trust Alliance About Us

Formed in 2008, the Alberta Land Trust Alliance (ALTA) is a not f
profit charitable organization that is governed by a Board of
5ANBOG2NRE® 2S FNB |y dzYoNB{ f
as such, work towards building their capacity to increase the
number of land conservation projects in Alberta.

A Brief History

A steering committee was formed in 2006 to help create the Al-
berta Land Trust Alliance. This committee was successful in crea
Ay3 [ ¢! Qa FTANBRG odaiysSaa LI |
receiving $300,000 and a 3 year secondment of a staff persor
from Alberta Environment. The 3 year staff secondment will end
in July 2010.

ALTA Goals

Alberta land trusts have the capacity to operate effectively

+  Create and manage a virtual resource centre
(www.landtrustsalberta.cg

+  Provide training to land trusts and the land trust community
(e.g. annual conference/workshops)

+ 58PSt 2L) I INI YOG LINBAIANIY G2
land trusts (subject to funding)

+  Act as a referral agency for landowners

The Alberta Land Trust Alliance is the recognized voice of a uni-
fied land trust community

+ {LISF]l lFa | dzyAFASR @2A0S T2
trust community
+  Build and maintain relationships with land trust community
+  Increase membership in ALTA and provide excellent service
to members
+ 9y3IAL3AS Ay LRfAOe RAAOdzaaA2Y:
Land Use Framework & Plan for Parks)

The Alberta Land Trust Alliance is Sustainable

+  Ensure long term sustainability of the ALTA
*  Sustain a credible and value added organization for members
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~ The 2009/2010 fiscal year was another
busy year for ALTA. ALTA increased|its
~ member services by creating a bi
_ annual newsletter, sending outmail
notices to members, holding an AGM
with members , organizing an informa-
tion session on the Land Use Frame-
work and Alberta Land Stewardship Act
1 and creating a stewardship training
manual.
Grant PearselALTA Chair

In addition, staff and board directors worked more closely with|the
Government of Alberta to provide input to Minister Morton on the
Land Use Framework, give a presentation to the Institute for Agri-
culture, Forestry and the Environment and the Land Use Secre-
tariat on successful public funding initiatives for private land con-
servation and meeting with Bev Yee from Alberta Environment to
learn more about the Cumulative Effects Management Strategy.

In 2010/2011, the annual conference
will be held in Banff, AB starting on
September 29, 2010. Hope you pla

to be there. Also, my 3 year secend
ment ends in July 2010 and | willgo =
to Alberta Environment to help them
with their work. It was great to work 4
with everyone over the last 3 years.




Business and Implementation Plan
Components
Strategy

1.1. Develop a virtual resource
centre

1. Alberta Land
Trusts have the
capacity to
operate effec-
tively

Area of ALTA Activity in 2008009**

*ALTA website is updated continually

1.2. Develop funding models for
grants supporting capacity and train
ing, securement, stewardship and
sponsorship

* A DRAFT funding model was developed and will require further te-

finement if/when funds are received.

1.3. Develop a training program

*A stewardship training manual was created and included informafion

on Baseline Document Reports, stewardship monitoring, beneficig
management practices, best stewardship practices and dedicated
stewardship funding

1.4. Develop a toolkit for establishing
new land trusts in identified gap
areas

*Maps showing where land trusts work and where conservation la
in Alberta are located were created and uploaded to the Member
area of the ALTA website.

*Discussions and/or meetings with 4 new land trusts occurred

hds

2. The ALTA is
the recognized
voice of a unified
land trust com-
munity

2.1. Develop a communications plan
for collaboration and sharing

*A fall/winter 2009 newsletter was created and circulated

*An AGM was held in July 2010

*E-mail updates were sent to ALTA members

*ALTA developed a Case Statement and several fact sheets (on A
website www.landtrustsalberta.ca)

*4 Memorandums of Understanding agreements were signed that
resulted in 4 additional members to ALTA

*Presentations were given to City of Edmonton and the Land Trus
Alliance of British Columbia

*ALTA Executive Director completed role as Logistics Chair of the
Strengthening Stewardship Conference held in Calgary, AB in July
2009; ALTA provided a $5,000 sponsorship for this conference

LTA

2.2. Provide advice and encourage-
ment of appropriate policy supportivs
of effective land conservation

*The Government Policy Recommendations Committee wrote a I
to Minister Morton regarding the Land Use Framework that resultg
in a presentation to the Institute on Agriculture, Forestry and the H
vironment and Land Use Secretariat on successful public funding
tiatives for conservation

*ALTA attended several Alberta Government meetings/events fo-
cused on the Land Use Framework and highlighted the work of lar
trusts
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2.3. Develop a plan for measuring th
success for land trusts

*A policy was created to measure the success of land trust work ir
Alberta on an annual basis. Interviews with land trusts to collect i
formation will occur in 2010/2011 fiscal year.

3. The ALTA is
sustainable

3.1. Develop a revenue model for th
ALTA

*A list of potential funders for ALTA was created and the Fund De
opment Committee met several times to discuss funding strategie
*$35,000 was raised (includes project based monies a#dnd dona-
tions)

el-

3.2. Create an efficient and effective
organizational structure for the ALTA

*Board meetings were held in June, September and December 20
and March 2010

*The Governance and Nominating Committee recruited 3 addition
board directors

*ALTA worked with legal council to obtain charitable status; expec
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in May 2010
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